What is a pledge of support?

CVUU is our church home. We are inspired by the values we share
here. We find solace among our fellow congregants. We endeavor to
create a welcoming church home that is illuminated by a flaming
chalice. This glowing symbol not only unites us, but it also shines as a
beacon of light for the world. Let each of us be a spark which ignites
that light!

We do not come to church to talk about money. Somehow, we think of
the church as being “above money.” The reality is that CVUU, like
every organization, depends on money to fulfill its purpose. We have a
wonderful church building, a staft of dedicated people and a full menu
of services, classes and activities. It is up to all of us to support all that
we love about CVUU. We must work together to sustain our goals —
our mission — our light.

Let us bring our sparks together to create a light
for the world!

(And to keep our lights on!)

Who do we ask to pledge support to our church?

Our church structure divides our congregants into three categories.
The first category is “Members.” These are people who have formally
joined our church.

Members, by definition, must pledge every year unless they
have a waiver from the Board. If you need a waiver, please
contact Jifty Shore or Julia Lawrence.

The second category is “Friends.” These are people who have not
formally joined our church but who support it with their time, talents
and treasure. We love our friends so much that we wish they would
join us in membership!

These folks pledge just as members do; however, they cannot
vote in church elections or serve on certain committees.

The third category is “Guests.” These are people who attend many of
the activities at CVUU, but do not pledge a designated amount of
money for the year. They may (and often do) give on a regular basis
but, without a pledged amount, we cannot count their contributions
when making our budget. CVUU, of course, welcomes and cherishes
these people, but we encourage “guests” to make a pledge to the
church and become a “friend.”

Why is a pledge better than a donation?

Don’t get us wrong, donations are wonderful. However, it is hard to
budget when we don’t have a good idea of how much money we can
expect. Please help us by pledging a designated amount we can use to
create our budget.




Navigating in dark times

Many of us are deeply disturbed by what we view as the darkness in
today’s society. We are scared. We feel powerless. When we meet in
our church community, however, we are reassured that we DO have
power when we share our light with the world. But, what about the
darkness within our own community?

This year we find ourselves in some financial trouble. Last year, we
raised $441,073 in pledges — barely enough to fund what we as a
church would like to do. And our budget benefited from a long-term
rental of the third floor. That rental terminated unexpectantly. We need
to make up for that lost revenue ($51,000) with an increase in pledges.
Another serious challenge is our mortgage, which will increase by
$2,500/month this year. Plus, the impact of inflation means most
things will cost more in 2026. With these three things in mind, our
pledge goal needs to increase from last year’s pledged amount of
$441,073 to (get ready) $517,000. That’s an increase of $75,927!

Another troubling issue is that our church depends on the pledges of
just a few major donors to fund a significant portion of our budget.
Last year, just five pledge units contributed 30% of our pledged
amount. We thank them for living out our value of generosity.
Although many of us cannot give at their level, depending on such a
small minority is not a sustainable way to fund our church.

Taken together, all of this sounds daunting, but remember
that our power resides in the light we share with one
another. One spark can ignite a roaring fire!

I want to help, but what is my FAIR SHARE?

A yearly pledge always sounds like a lot. Remember that when you
pledge, you are saying you’ll give that amount OVER A YEAR! It
may be easier to break down that number into weekly payments. For
example, if you move from a $1,080/yr pledge to $1,280, your weekly
giving would increase from $20.77 to $24.62, less than a fast-food
meal. By pledging $2,400 for the year, you are saying that you will
give the church $50 per week (a meal for two at a low-end restaurant).
Stepping up to an annual pledge of $3,600 is $75 per week (movie
tickets plus concessions). How much more fulfilling would it be to
make our church thrive?

We all have different personal budgets. And, we have different
obligations for our money. But, we know that you want to be a part of
our church’s survival. What is fair? The UUA has identified four
commitment levels and created a chart to give you guidance. Which of
the following statements reflects your connection to CVUU?

Supporter: The congregation is a significant part of my spiritual and
intellectual life that I want to support. My fair share financial
commitment starts at 2% of my income and rises to 6%.

Upholder: The congregation is my central community. [ am
committed to sustaining the programs and ministries of my
congregation. My fair share financial commitment starts at 3% of my
income and rises to 7%.

My commitment is a clear demonstration of the unique
importance of this congregation and of my spiritual principles. My fair
share financial commitment starts at 5% of my income and rises to
9%.

Transformer: I am deeply committed to the congregation; my
contribution provides fuel for transformation and is part of my spiritual
practices in living out my UU Principles. My fair share financial
commitment represents 10% of my income.



What does this graph show us?

With half of our 2025 pledges falling below $1,716 per year
($143/month or $33.25/week), we can deduce one of two things about
our congregation:

One is that half of our congregants have an adjusted monthly income
of about $2,000 and support the church as best they can with 2% of
their adjusted income. If this is the case, we cannot truly ask more of
you. We thank you for your support.

Two is that you COULD increase your pledge and join in the vision or
the transformation of our church. CVUU would be able to survive —
and, indeed, thrive! What is your vision for this source of light in
YOUR world?

We all need to remember that we are the only ones supporting our
church. We do not receive outside grants or donations. Although many
of us give to a variety of good causes in this world (and we applaud
you for this), we ask that you remember that only through your
generous support can CVUU continue. It is imperative that our
congregants ackowledge the importance of CVUU in their lives and
give as generously as possible.

As you examine your financial resources, please also look into your
heart and mind to see if there are ways that you can increase your
pledge. Do we need to say this again? Our budget needs to increase by
875,927 this year! We cannot achieve this goal without you.

If you are over 72, one way to increase your pledge is to use
your mandatory withdrawal of your IRAs. You are required
to pay taxes on this increased income...unless you arrange
for it (or a portion of it) to go to a charity, such as the
church. (Pay Trump or pay us!)

Worksheet to Help You Determine Your FAIR SHARE

Monthly salary:

Interest or other income you receive monthly:

Add together to get monthly income:

What are your unusual expenses? (e.g., child in college, major medical
expenses, college loan repayment, nursing home expenses)

Add these together:

Subtract expenses from total monthly income:

This is your adjusted monthly income.

If you are over 72, you must withdraw a portion of your IRAs
each year. This income is taxed unless you have it go DIRECTLY
to a charity, such as the church. THS IS A GREAT WAY TO GIVE A
LUMP SUM IN ADDITION TO YOUR REGULAR PLEDGE.




There must be 50 ways you can increase your pledge. Here are 6 to
start you off:

e The “48 Hour Rule” : Before making any non-essential purchase
over $50, wait two days. Often, the “spark” of the urge fades, leaving
extra funds for what truly matters.

e Audit Your Subscriptions: Review your monthly streaming
services, app and memberships. Cancelling just one $15 subscription
you rarely use equals a $180 annual pledge!

e Pantry Week: Committing to one week a month where you only eat
what is already in your pantry or freezer can save a family $50-$100 a
month.

e Library First: Before buying a new book, check the library.
e Generosity Trade: For one month, swap one “luxury” (like a fancy
coffee out or a takeout meal) for a homemade version. Redirect that

savings directly to your pledge.

e Free Fun: Peruse the calendar at CVUU! There are so many fun and
FREE monthly events!!

Brought to you by your 2026 Stewardship Team: Sally Daniel, Fred

Osgood, Carmel Saucer, Leah Tennant

2026 Pledge Sheet
Last Year’s Pledge:
Name(s) of Pledger(s):
My/our 2026 Pledge: Per week which equates to
per month which equates to for the year
(July 2026 to June 2027)

According to the UUA chart, this puts me (us) in the category of (pick
one):

Supporter Upholder Transformer Visionary

How do you plan to pay your pledge: Weekly  Monthly  Quarterly

In one lump sum (when?):

Will this be paid through an automatic payment from your bank?
I am/we are not in the position to pledge right now.
Please contact me/us in for my/our pledge amount.

(For members): I am requesting a waiver of my pledge requirement. _

Address: Apt.

City Zip

Name Name

Phone

Email




Leah Tennant






