
The CVUU Website Initial Assessment 
Provided by John Mercogliano and Laura Moss at the request of the Growth and Engagement Committee 

Overview 
In order to attract and maintain members, we need a website that is easy to use, up to date and targeted towards its 

audience. 

Purpose 
The purpose of the CVUU website is to disseminate information about our growing and active community to both 

members and potential members. 

For visitors: the website should be easy to navigate, providing basic information on who we are, where we are, and 

when we meet. 

For new and long-time members: information on various groups and activities should be readily available 

Analysis 
In doing the initial evaluation of the website, we focused on several areas: 

1. Ease of use. How easy is it to find information on where we are, how to contact us, when we meet, accessibility, 

and childcare? 

2. Finding information. How easy is it to find current information on the various groups that make up the CVUU 

community? Is that information up-to-date? 

3. Congregation representation. Does the information on the website reflect the congregation as we are now? 

4. Domain and link information. Does everything go to an active link? Is the link on the appropriate domain? Is the 

site hosted with a company that reflects our UU principles? 

Results 
A concerted effort is needed to bring the website truly useful. Besides cleaning out the old information, up-to-date 

information for each group and committee must be gathered. In addition, main groups within the congregation need to 

provide information on their typical participant, so that pathways to information can be designed efficiently. 

Immediate Needs 
In our analysis, we turned up some things that should be prioritized: 

1. Decommission outdated website. A full outdated copy of the UCN Webiste is found at http://live-ucn-uua-

wp.pantheon.io. This site was set up outside of the old UCN website, but appears to be an exact copy of it. The 

chances of someone stumbling onto this site (since it is linked from our current site) is great, and this hurts our 

credibility. The site above needs to be shut down and all links on CVUU.org directing to it must be either 

unlinked or redirected to CVUU pages. 

2. Redirect all individual links from UCNorfolk.org to CVUU.org. Having “UCNorfolk.org” visible to site visitors will 

cause confusion. If no corresponding page on the CVUU website can be found, the links should be removed. 

Plugins can be used to make this job easier. 

3. Expire all content that is older than the current church year. We currently have years of old announcements, 

sermons, etc. on the site. This makes the search function on the site almost impossible to use as current 

information is often found on the third or fourth page of the search results. Plugins can be used to expire 

content and preserve it for analysis and possible reuse.  



4. Remove non-CVUU organizations from our secondary menu structure. Linking to outside organizations that we 

partner with is a great idea, but should not be part of the menu structure. Such menus send people off our site 

and away from our information. Any organization run outside of our congregation should not appear as if it is 

being managed by CVUU.  

Doing these things will make the website more useable as a content redesign occurs. 

Next Steps 
The next steps would be performed by a website redesign committee involving our Communications Director, Office 

Administrator and two or three information technology (IT) people with experience in business analysis. 

1. Consider switching to a host whose reputation and actions do not conflict with our UU principles. We are 

currently hosted on GoDaddy, a company known for its objectification of women in commercials and blatant 

disregard for animal life. We should be hosted by a company in line with our UU principles as well as our need 

for reliable, affordable hosting. 

2. Set up CVUU email addresses for all committees/staff. Personal email addresses should not be exposed by our 

site. All staff should have a work email address for their work-related emails. Committees should have a main 

address so that continuity is preserved; this can either be a mailbox or a redirect to someone’s email. 

3. Oversee a needs analysis of every committee and group within our congregation. This would start with a 

Google form that would be filled out either by the committee chair or the committee’s designated 

communication person. Those committees needing further analysis would be visited by one of the IT people on 

the community to gather further information  

4. Evaluate existing content against the determined needs. This includes menus, pages, reports, etc. 

5. Develop 5 persona for use in designing the site flow. A persona is a fictional ideal participant user used to 

design pathways through a system. Working with the needs analysis information, the website committee would 

form 5 avatar representations of people we want to draw into the congregation. This would be an entry point on 

the front page, giving people a place to click to get more information. 

6. Develop 5 more personas in the next 2 years. This will allow us to consider our approach for other potential 

members. 

7. Work to make committees responsible for entering their own information. (Committee-entered information 

would be approved by either the Communications Director or Office Administrator) This would place the 

ownership of the information in the hands of those directly impacted. Each committee and subgroup would 

have their own space on the website, with basic static group information and information drawn from calendar 

entries that will roll off when they have passed. This will include writing documentation and providing basic 

training to congregants. 

8. Develop a members’ area for committee reports, forms and such. It is important that we provide information 

to our congregants in the form of expense forms, event planning forms, etc., as well as access to committee 

reports/PPM/other documents. The committee would determine if this needs to be password protected or in a 

public page. 

9. Work to set up podcasting and YouTube recordings of services (based on permission from the 

speaker/minister). Having recordings of the services on the website is good, but by moving the hosting to a 

format specifically designed for serving up audio files, we have a better chance of getting the message out to the 

general public. This would become another pathway to draw people into the church. 

We feel that following this recommended approach will bring us closer to a website that is current, functioning and easy 

to use. Of course, it should be remembered that a website is never “done” and expands and grows as the organization it 

represents. 




